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1 Introduction 

 

1.1 The purpose of this Update Note is to build on the information provided in Update Note 1 

from December 2009, and to provide a package of information to support a series of regional 

workshops, running throughout March 2010. 

 

1.2 This note aims to provide greater clarity on the role of Integrated Biodiversity Delivery Areas 

(IBDAs) in the context of the Securing Biodiversity delivery framework. It has been produced 

in response to feedback from Local and Regional BAP Partnerships, Regional Biodiversity 

Coordinators, Chairs of Biodiversity Integration Groups (BIGs) and Taxon group leaders. 

 

2 What are IBDAs for? 

Implementing the England Biodiversity Delivery Framework 

2.1 Securing Biodiversity provides a framework for enhancing the recovery of priority habitats 

and species, to ensure we meet our BAP targets. The framework places greater emphasis 

on delivering biodiversity through landscape scale, habitat-based work and this is the 

principal aim of IBDAs, which will make a major contribution to this. This will involve restoring 

and creating habitats and improving the quality of current BAP habitat, within and outside 

designated sites, to better meet the needs of species.   

 

2.2 IBDAs are not intended to divert funding from other important biodiversity work; rather, they 

will add to and complement habitat improvements and species recovery work in other areas, 

including through other landscape-scale delivery initiatives. For example, habitat-based work 

will not be sufficient to recover all priority species. Many of these have particular 

management or research requirements, or are so restricted that their recovery needs to be 

carefully managed. Such requirements will be delivered through the targeted species 

recovery programme. 

 

The landscape-scale approach and IBDAs 

2.3 In addition to improving management of existing priority habitats, the framework aims to drive 

achievement of BAP habitat expansion and restoration targets. Delivery of these target types 

has been one of the areas where  the BAP process has made least progress. Where and 

how these targets are delivered matter; in particular, it is increasingly accepted that there are 

significant benefits in taking a landscape-scale approach to restoring biodiversity.  

 

2.4 The landscape-scale approach involves linking and buffering existing sites through targeted, 

large scale restoration of habitats, often including multiple habitat types and structural 

variability. This helps us conserve biodiversity: species are more likely to survive in the long 

term on larger, more varied and better connected sites; and this facilitates dispersal through 



the landscape, helping species adapt their distribution to climate and other environmental 

change.  A landscape-scale approach can produce healthy habitats in mosaics or catchment 

units, which will deliver both ecosystem services and habitats for priority species.  

 

2.5 IBDAs are an important delivery mechanism for our biodiversity targets. Agreeing them 

requires the expertise and experience of all the components of the Securing Biodiversity 

framework: regional and local partnerships, biodiversity integration groups (BIGs), and 

targeted species recovery. IBDAs will be areas where biodiversity gains will be delivered 

through: 

 

¶ Achieving better condition of existing BAP habitats and wider linking habitats, so they can 

better support the full range of BAP species present. 

¶ Achieving better quality habitat restoration and expansion, by incorporating the needs of the 

full range of BAP species present in, or likely to colonise, an area from the start. 

¶ Targeting restoration and expansion to create the best habitat networks possible, in order to 

maximise resilience to our changing climate. 

¶ Working across the full range of habitats present, to maximise the benefits to the many 

species that are dependent on habitat mosaics or edges; 

¶ IBDAs will also be carefully monitored to assess the outcomes of this approach for 

biodiversity and ecosystem services and to learn lessons for biodiversity delivery 

elsewhere. 

 

2.6 By improving biodiversity at a landscape scale, for a range of different habitats and species, 

IBDAs, alongside other landscape-scale initiatives, will make an important contribution 

towards the development of English landscapes, with thriving biodiversity and in which 

species have the greatest chance of adapting to, and persisting through, a time of rapidly 

changing climatic conditions.  

 

2.7 It is expected that each IBDA will constitute one or more landscape scale projects, covering 

in excess of 10,000ha. The objectives of each IBDA project, its contribution to the 2015 

target and implementation will be developed collaboratively between national, regional and 

local delivery partners. An overview of this information will form an important part of an 

England Integrated Biodiversity Delivery Plan to be produced in 2010.  

 

2.8 Many organisations have adopted a landscape-scale approach already. IBDAs are intended 

as areas where several organisations and partnerships ï including national, regional and 

local ï agree to collaborate to achieve significant biodiversity gains by working to achieve 

shared, ambitious objectives across large landscapes. They are not intended to detract from 

other landscape-scale initiatives elsewhere. 

 

3 Working towards IBDAs: regional data 
 
3.1 Each regional biodiversity partnership has produced a biodiversity opportunity map (these 

are called by different names in some regions)  these often include existing and potential 

landscape-scale initiatives.  This information has been used to develop a delivery 

programme which the regions are all now actively engaged in delivering. 

 



This information will be used as the basis for developing a regional and national consensus 

view of where the initial pilot IBDAs should be located. These locations will be discussed and 

agreed in the regional workshops in March - further details are given in section 8.  

 
4 Working towards IBDAs: summary of approach used by BIGs 

 
4.1 Ahead of the workshops, each BIG was asked to submit a list of priority areas, based on 

National Character Areas (NCAs), which were national priorities for biodiversity interest or 

action for the habitats and species associated with that group. The following is a brief 

description of the rationale and methodology used by each BIG: 

Upland BIG 

4.2 A distinctive feature of upland habitats is that the key habitats are large and widespread 

across the English uplands ï blanket bog; upland heath and acid grassland. Therefore the 

group considered that improving the condition of these habitats is the priority, with habitat 

creation a secondary priority.  The selection process considered the following data sets: 

Blanket Bog, Upland Heathland, Upland Calcareous Grassland, Limestone Pavement, 

Upland Hay Meadows, Upland Bird Distribution, Important Plant Areas. 

 

4.3 The group considered the distribution of habitats within each NCA and then considered the 

2015 habitat targets requirements for each habitat summing the distribution areas until the 

target was achieved.  This exercise was then discussed within the group and some 

substitution occurred to ensure that the NCA selection included the largest areas of existing 

habitat within the Upland BAP habitats. 

 

4.4 Due to the lack of distribution data for the 3 new priority habitats (Inland Rock Outcrop and 

Scree Habitat, Mountain Heath and Willow Scrub, Upland Flushes, Fens and Swamps) and 

their existence as part of the Upland habitat mosaic ,the group felt that their requirements 

could also be met from within the same selected NCAs. 

 

4.5 The priority NCAs chosen by the Upland BIG are shown in Figure 1. 



 

Figure 1: Priority NCAs selected by the Upland BIG 

Rivers BIG 

4.6 Whole river SSSIs and their hydrological catchments were mapped (where data were 

available) with NCA boundaries. Any NCAs which coincided with the catchments were 

highlighted as a priority: if a catchment covered Ó20% of an NCA, the NCA was recorded as 

a priority.  

 

4.7 A map of NBN records (from 1998) of all BAP species associated with rivers and restricted to 

water and wetland habitats was used to cross-check the relevance of these catchments to 

BAP species delivery . 

 

4.8 This map was presented to the Rivers BIG and the following amendments were made: 

¶ The River Wye was removed, as the majority of the catchment is in Wales and could 

not be managed under the England biodiversity framework. 

¶ The following group of Cotswolds rivers were included: Ampney Brook, River Coln, 

River Leach, upper River Windrush (including tributaries Sherbourne Brook, River 

Eye and River Dickler), as they represent key examples of oolitic limestone rivers 

and have high biodiversity value. 

¶ The Low Weald NCA (south east) was included as it has a wealth of headwaters at 

various levels of biodiversity value and anthropogenic impact.   



4.9 The priority NCAs chosen by the BIG are shown in Figure 2. 

 

Figure 2: Priority NCAs, and the corresponding rivers and catchments, selected by the Rivers BIG 

 

Wetlands BIG 

4.10 An analysis by English Nature (Gardiner, 1996) assessed each Natural Area on its value for 

freshwater habitats. Areas were ranked as Outstanding, High, Medium or Low, based largely 

on existing wetland interest within designated sites. This analysis was used as a baseline for 

identifying priority areas. 

 

4.11 All NAs ranked Outstanding or High were initially considered.  NAs classed as Upland were 

removed from the list, as were those NAs where the terrestrial wetland interest was 

considered to be low. 

 

4.12 This initial assessment was then checked against the Wetland Vision maps of wetland extent 

and potential, to ensure that those NAs with significant potential for wetland restoration were 

included. Natural Areas were ranked again based on this data. 

 

4.13 The Natural Areas ranked Outstanding and High were then mapped across to their 

corresponding National Character Areas. In many cases this was a straightforward process ï 



many Wetland Vision areas of high wetland potential coincide well with National Character 

Areas at this coarse level of discrimination. However, for some areas this did not 

satisfactorily describe the areas of interest.  Key examples of this were south coast river 

valleys (supporting significant existing interest with much potential for wetland restoration), 

which cut through several NCAs that otherwise have little wetland interest, and the Norfolk 

Valley Fens SAC, a group of internationally important small fen sites that are dispersed 

across five large NCAs of which two do not otherwise have strong existing wetland interest or 

potential.  In these cases river floodplains have been represented instead of the NCA. 

 

4.14 The NCAs identified as important for wetland habitats were compared with available maps of 

priority species, to identify areas of coincidence. The list of species associated with wetlands 

was taken from Webb et al. (2010). The following maps were considered: 

¶ Important NCAs for wetland birds identified by the EBS Bird Group. 

¶ Hotspots for aquatic plant species (associated with all water and wetland 

habitats), based on NBN and BSBI records, courtesy of Plantlife. 

¶ Hotspots for invertebrates associated with wetlands. Data on invertebrates 

associated with wetlands and restricted to water and wetland habitats, available 

on the NBN gateway from 1998 was used. 

¶ Important NCAs for stoneworts (compiled for HLS targeting). 

¶ Important NCAs for mammals associated with wetlands (output from the mammal 

taxonomic group and water vole information supplied by TWT). 

¶ Important NCAs for breeding waders (compiled for HLS targeting). 

 

4.15 Invertebrate records from recent Buglife ditch surveys (courtesy of Martin Drake) were also 

referred to. 

 

4.16 In general, there was very good correspondence between habitat and species maps. Where 

major discrepancies between the maps were identified, the ranking was adjusted 

accordingly.   

 

4.17 As indicated above, some floodplain wetlands were identified as being important but the 

relevant NCAs were not included due to a cap on the number of NCAs each BIG could 

submit. These areas were added to the map as indicative floodplains, to ensure that they 

would be considered when IBDAs were being selected. 

 

4.18 The priority NCAs and important floodplain wetland identified by the Wetlands BIG is shown 

in Figure 3. 

 

4.19 References: 

 

¶ Gardiner, A. (1996). Freshwater wetlands in England. English Nature Research Report No. 

204: Peterborough. 



¶ Webb, J.R., Drewitt, A.L., & Measures, G.H. (2010) A future for species: Integrating UK 

BAP species into habitat action plans. Part 1 report. Natural England Research Report 

NERR024, Peterborough 

http://naturalengland.etraderstores.com/NaturalEnglandShop/NERR024 

 

Figure 3: Priority NCAs and floodplain wetlands identified by the Wetlands BIG. 

 

Lakes and Ponds BIG 

4.20 The Lakes Habitat Action Plan steering group had previously undertaken an analysis of all 

UK lakes. Where the ecological quality of the lake is known, lakes are graded from 1 

(relatively unimpacted) to 3 (little is known about them, with a possibly of little ecological 

significance). For this analysis, lakes with an allocation of 1 and 2 were used as ópriority 

lakesô. 

 

4.21 The Ponds Habitat Action Plan steering group had previously identified priority ponds, called 

óflagship pondsô. These were mapped with priority lakes, to identify key NCAs for lake and 

pond biodiversity. 

 

4.22 These important habitat areas were compared with maps of priority species, to identify areas 

of coincidence.  Maps of all species associated (but not necessarily restricted to) lakes and 

ponds, with a localised and restricted distribution were considered, using records from the 

http://naturalengland.etraderstores.com/NaturalEnglandShop/NERR024


NBN gateway. Maps of important stonewort areas (complied for HLS targeting) was also 

referred to. 

 

4.23 A map of 34 priority NCAs was created using this method. To reduce the number of priority 

NCAs to 20, only those NCAs which coincided with priority NCAs identified by the rivers 

and/or wetlands BIGs were selected as priorities. 

 

4.24 Certain key areas were excluded from this process and were subsequently added, based on 

their biodiversity interest:  Thames Valley, Low Weald, Roman lochs, Cheshire Ridge, 

Hensbarrow, Carnmenellis and The Lizard. The final NCAs chosen by the BIG are shown in 

Figure 4. 

 

 

Figure 4: Priority NCAs identified by the Lakes and Ponds BIG 

Coastal BIG  

4.25 The Coastal BIG would ideally have liked to submit all the coastal NCAs as priorities, as they 

felt that they could all actively contribute to the delivery of the BAP habitat and species 

targets in many more locations.  The group considers that any project on NCAs with a 

coastal boundary, even if coastal habitats are not the focus, need to be reviewed against 

principles for coastal change and be in accordance with long-term SMP policies for the 


